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MESSAGE FROM THE CHAIR OF THE BOARD

I am extremely pleased to be addressing our stakeholders in my first Annual Report message as Chair of the Board  
of Directors of the Bermuda Civil Aviation Authority (BCAA or the Authority). 

As many of you are aware, the Government of Bermuda merged the Boards of the BCAA and the Bermuda Shipping  
and Marine Authority (BSMA) effective 1st July 2024 and I was delighted to accept the request of the Minister 
of Transport to serve as Chair of the combined Boards. It should be noted that, although the Boards of the two 
Authorities have been merged, the BCAA and the BSMA continue to operate as independent entities.  

I would like to thank my predecessor, Kim Wilkerson, for her many years of service as Chair of the BCAA Board  
and offer her my best wishes in her new position as Attorney General. I would also like to extend my gratitude to the 
other members of the Board who have not continued on. Your efforts and contributions were invaluable and very  
much appreciated.

Turning to the period covered by this report – 1st April 2024 to 31st March 2025 – the Authority continued to be 
steadfastly committed to regulating and providing safety oversight for the aviation industry in Bermuda as well  
as the aircraft on the Bermuda Registry. 

As in past years, the war in Ukraine and subsequent sanctions against Russia had an impact on the Authority’s 
earnings. However, our business development efforts remained strong as we strove to establish a presence and 
attract new registrants in other jurisdictions. In his message on page 03, BCAA Director General Thomas Dunstan 
provides further detail about the business development team’s networking initiatives and participation in industry 
conferences and events worldwide. 

The Board would like to acknowledge several Impressive feats that the Authority accomplished during the year ended  
31st March 2025. First, Thomas Dunstan’s leadership and vision were recognized and celebrated in CIO Today which 
named him the “Most Innovative Aviation Visionary of 2024.” 

Second, and even more notable, the Authority placed 9th in the Royal Gazette Top 10 Employer Awards for 2024.  
This was especially meaningful as the honour was voted on by the BCAA’s employees and it was the Authority’s first 
time participating. This recognition is a terrific achievement; it is both a reflection of the team’s tremendous efforts 
during challenging times as well as the Authority’s commitment to employee development, innovation and inclusivity.  

In closing, I would like to thank my fellow Board members for their ongoing dedication and tireless efforts in serving  
the best interests of the Authority. I would also like to extend my appreciation to the management and staff of the 
BCAA who consistently go above and beyond while fulfilling the Authority’s mandate. I look forward to continuing  
our important work in the years ahead.
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As I look back over the year ended 31st March 2025, I am struck by the tremendous dedication of the Bermuda Civil 
Aviation Authority (BCAA) staff  as we worked together to deliver on our mandate of regulating and providing safety 
oversight of aviation in Bermuda and all aircraft on the Bermuda Registry. From business development and human 
resources, to operations, safety oversight and airworthiness, everyone’s eff orts to identify opportunities for growth 
and success for the Authority were nothing short of outstanding. 

For instance, throughout the year, our business development team built on the progress made the year before by 
continuing to attend conferences where they had the chance to network with industry leaders and connect with potential 
new registrants. Kyle James, BCAA’s Director of Business Development, moved to Dubai in the United Arab Emirates and 
is now strategically located to direct and support the Authority’s diversifi cation initiatives more eff ectively and effi  ciently. 
In particular, we’re focused on developing a presence in certain regions – including Africa, the Asia-Pacifi c, the Middle 
East and China – and are using a more targeted approach to achieve that objective. 

To that end, BCAA representatives attended a number of events throughout the year, including Corporate Jet Investor 
(CJI) Dubai in April, European Business Aviation Conference & Exhibition 2024 in May and the Asian Sky Group Conference 
in June. They also participated in the Aviation Africa Summit & Exhibition in South Africa and the Airline Economics Growth 
Frontiers Conference in Dubai – both in September. In November, BCAA attended the IBGAA Irish Business Aviation 
Conference and sponsored the opening reception at the Shannon International Leasing Conference. In addition, members 
of our team took in the MEBAA Show in Dubai in December and CJI London in February, as well as the Business Aviation 
Asia Forum & Expo (BAAFEx) 2025 in March.

Through their participation in these conferences, our business development specialists were able to expand their 
knowledge of various regions, meet with aviation leaders, deepen industry insights and build relationships – all essential 
to laying the foundation for growth. Through the year, the Authority continued to build on relationships with local law 
fi rms and other businesses to further our business development goals. 

On the human resources front, we saw a few changes through the year. In addition to Kyle James relocating to Dubai, 
Tariq Lynch-Wade, our Director of Operations, transitioned to a part-time role so he could take advantage of the opportunity 
to fl y with a local carrier. The BCAA is excited to support and enhance the capabilities of our staff  and we are particularly 
pleased to be able to provide a Bermudian with additional experience that will benefi t both Tariq and the Authority. We 
also maintained a close eye on succession planning and the BCAA’s long-term human resources needs. 

One of the highlights of the year was the Authority securing a spot in the Royal Gazette Top 10 Employers list. As Paul 
Scope, Chair of the BCAA Board, mentioned in his message, this accomplishment is a refl ection of the tireless eff orts 
and dedication of our staff . I am extremely proud of this recognition. 

Our IT team was also hard at work through the year. We implemented the Salesforce CRM system and it has been 
instrumental to our business development eff orts since April 2024. In addition, other software upgrades considered 
through the year included evaluating the options for replacing the outdated Aircraft 
Information and Records System (AIRS). Ultimately, Centrik Aviation Software was 
identifi ed as the preferred replacement due to its cloud-based access, regulatory 
functionality and strong security features. 

Another priority during this period was the development of the U.K.’s National 
Aviation Safety Plan (NASP), in collaboration with other Overseas Territories and 
Crown Dependencies. A NASP is essentially a country’s master document for 
managing civil aviation safety and is an ICAO requirement. 

In closing, I would like to thank all BCAA stakeholders for their steadfast support 
over the year. The dedication and resilience of the Authority’s management and staff  
remained extraordinary, and the Board of Directors continued to provide unwavering 
guidance and encouragement. I also extend my gratitude to our customers for their 
ongoing loyalty. 
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Our Vision
To attain the highest 

international standards 

of civil aviation whilst 

maintaining a sustainable 

aircraft register.

Our Mission
Collaboratively, with our 

industry partners, we 

develop and implement 

clear regulations, procedures 

and standards throughout 

the Bermuda civil aviation 

industry. Our approach is to 

be responsive, proactive and 

pragmatic to continuously 

improve safety. 
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Putting you at the centre 
of everything we do

This statement is at the core of our business philosophy 

across the entire organisation. We are committed to being 

the best choice for offshore aircraft registration, and it's our 

belief that this endeavour begins with a customer-centric 

model, focused on the customer.

With a wealth of experience and credibility in the global 

aviation industry, BCAA provides you with the solution  

you desire, delivered with a personalised touch.
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SUMMARY OF FINANCIAL PERFORMANCE

BERMUDA CIVIL AVIATION AUTHORITY

For the year ended 31st March 2025

Operational Results 
For the fiscal year ended 31st March 2025, the BCAA continued to experience declining revenues that reflect the 
significant loss of business due to the sanctions against Russia from its February 2022 invasion of the Ukraine.  

Operating revenues consist primarily of income from the issuance of Certificates of Airworthiness with other  
operating revenues from Flight Operations licenses and permits, the issuance of other Airworthiness certificates and  
Registrations activities. 

Total revenues were 20.2% lower than that of the previous year due to the reduction in the number of aircraft on the 
Bermuda Aircraft Registry as leasing companies are receiving insurance proceeds and deregistering their aircraft  
which also reduced the Use of Registry fee revenue. Operations revenue was also lower due to lower reimbursable  
costs from Air Operator Certificate activities.

General Administration expenses were slightly lower than the previous year’s and consist of salaries and employee 
benefits for twenty-seven employees (a decrease of two employees from last fiscal year), travel, advertising and 
promotion, communications, insurance and other administrative expenses. Several expenses were lower than in the 
previous year, including salaries & employee benefits, advertising & promotion, communications, training and foreign 
exchange losses, offset by an increase in Board member fees and rent. 

Professional Services consist primarily of costs for the provision of airworthiness and flight operations inspection  
services by consultant inspectors, supplementing the staff inspectorate. Also included in professional services are  
legal, audit and information technology consulting services. The decrease in professional services fees is due to a 
decrease in the use of consultant inspectors due to the decreasing number of registered aircraft and lower legal fees.

The operating loss was $1.95 million for the fiscal year, 17.7% below budget and 25.4% lower than the operating loss  
of the previous fiscal year due to the Loss on Contract Termination from a $1.87m write-off of an aviation management 
system that was under development in 2023/24.  

In accordance with the BCAA Act 2016 the Authority is required to transfer its Net Surplus to the Consolidated Fund  
of the Government of Bermuda as agreed between the Board and the Ministry of Tourism & Transport, Culture  
& Sport. Since the BCAA has recorded another Net Deficit for the 2024/25 fiscal year, no transfer has been made  
to the Consolidated Fund. 

Financial Position 
Cash balances decreased from $17.4 million as at 31st March 2024 to $15.9 million as at 31st March 2025 as the  
BCAA continues to use its cash reserves to fund operations. The amount Due to the Consolidated Fund of the 
Government of Bermuda has been decreased by the annual deficits for 2022/23, 2023/24 and 2024/25.  
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Management’s Responsibility for the Financial Statements 
 
These financial statements have been prepared by management, who are 
responsible for the reliability, integrity and objectivity of the information provided.  
The preparation of financial statements necessarily involves using management’s 
best estimates and judgments, where appropriate. 
 
Management is responsible for maintaining a comprehensive system of financial 
management and internal controls to provide reasonable assurance that transactions 
are properly authorized and recorded in compliance with legislation, assets are 
safeguarded, and reliable financial records are properly maintained and available on 
a timely basis. 
 
The Bermuda Civil Aviation Authority’s Board of Directors through the Finance 
Committee, are responsible for ensuring that management fulfills its responsibility 
for financial reporting and internal controls.  The Finance Committee meets 
periodically with management to discuss matters relating to financial reporting, 
internal control and audits.  The Finance Committee also reviews the financial 
statements before recommending approval by the Board of Directors.  The financial 
statements have been approved by the Board of Directors and have been examined 
by the Office of the Auditor General. 
 
The accompanying Independent Auditor’s Report is presented herein. 
 
 
 
__________________     __________________ 
Thomas Dunstan Delia Basden 
Director General Director of Finance 
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Office of the Auditor General 

Auditor’s Responsibilities for the 
Audit of the Financial Statements
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EXECUTIVE SALARIES

Director General	  $238,143

Director of Operations	  $185,404

Director of Airworthiness	  £144,831 

Director of Finance	  $185,404

Director of Human Resources	  $173,986

Director of Safety Oversight	  $173,986

Business Development Manager	  $161,498

As at 31st March 2025




